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1

SKILLS-ON-FIRE BOOTCAMP
Course Structure

More about this course
structure:
This course structure presents lessons your students use to kick up
their skills a notch (or two or three)
with the goal of performing at a
higher level.
Each lesson maps to an advanced
skill, practice, technique—or even
“secret approach.” Rather then the
lessons building on one another,
they can be like a candy-box assortment that your students pick
through and choose from.

When to use this course
structure:
Use this course design when
you’ve got prospects who want to
move beyond a beginner or intermediate level. They are done with
being a hobbyist and looking at
“going pro.”

WHY THIS COURSE
STRUCTURE FASCINATES:
Appeals to the most
passionate and driven
Serves those in need of
advanced solutions
Presents a valuable
advanced concepts and
how-tos in an assortment
of clear and discrete
lessons.
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EXAMPLE

TENSION, STORY,
FOCUS + FLOW
10 Ways to
Step Up Your Scrapbook
Design Skills

Here’s an example of a Skills-on-Fire course:
This is a course I made for scrapbookers called “Tension, Story,
Focus & Flow” The subtitle is “10 Ways to Step Up Your Scrapbook Design Skills”
In this course there are 10 skills for my students to learn. They
are grouped into three categories, but any one lesson could be
studied on its own. I chose these lessons after years of hiring
guest designers and working with scrapbookers in our membership critique sessions. I knew these to be things that many scrapbookers often struggled with, but that masters got right.
What I most want you to understand about all of the lessons here
is that they connect to concepts in related and foundational fields,
that they are quite unexpected in a scrapbooking class AND that
when they are used well, they result in solidly designed and even
remarkable scrapbook pages--the kinds of pages that get people
onto design teams for manufacturers.
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Finally, let’s talk about what to put into a “Skills-on-Fire
Bootcamp” course:
You can get started generating your lessons by looking at your own
area of expertise and thinking on the following:
Look at your own work when it is truly pushed.
• What are the outstanding outcomes you get and how, specifically,
do you get them?
• What are the advanced approaches you rely on?
• What do your processes look like when deconstructed?
Understand where most people get stuck and stop advancing.
• What are common mistakes or barriers?
• At what spot do most people stop advancing with ease?
• What early and easy techniques are they relying on too much?
• What are the advanced techniques they need to master?
Address the following challenges:
• What are the key steps that really do make a difference?
• How can you teach those steps (moving from the conceptual to
practical application)?
• How can you empower your students to believe they can do hard
things?
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2

PERSONAL JOURNEY
Course Structure

More about this course
structure:
The Personal Journey course presents
a path for transformation and growth.
The lessons here are a progression
that build one on the other.
Thus, this course structure has a stepby-step nature, but the steps present a
journey that is about more than techniques and skills. It’s about moving
your students into new ways of being,
believing or behaving.

Use this course structure
when:

WHY THIS COURSE
STRUCTURE FASCINATES:

• Guiding people through challenges
or goals that have to do with personal growth, healing, spirituality,
or self care.

The Personal Journey
course structure fascinates
because of its promise
to provide take students
through a transformation
that has to do with who
they will become versus
what they will know.

• Taking clients to a life in which new
practices and/or beliefs are established
• Sharing
frameworks,
stories,
coaching and skills from your own
unique journey, that others could
use to reach their own remarkable
outcome

It’s a promise of both
change and adventure.
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EXAMPLE

Creativity Workshop
By Elizabeth Gilbert

1.
2.
3.
4.
5.

Uncover Your Creative Life
Structure Your Life for Creative Living
Unlock Your Authenticity
Find Your Source of Luminosity
Summon the Courage to Start

Here’s an example of a Personal Journey course:
Elizabeth Gilbert’s “Creativity Workshop” is a great example of a personal
journey course.
Here’s what that journey looks like.
Module 1 explores what a creative life looks like and gets students taking the
first steps at figuring out how their own creative life might look.
Module 2, has students taking first practical steps to establish their own
creative living practices. She’s got a framework for sorting things out, along
with practical strategies and exercises.
Module 3 gives students both the practical steps and the mindset coaching
they need to keep going on their journey.
The next step of the journey is to ensure that the student’s creative work is
fulfilling, to ensure that her students avoid burnout.
This personal journey ends with Gilbert teaching her students how to get
past final potential barriers: how to handle and avoid perfectionism, how to
summon the courage to do this work, and how to cement a personal commitment to creativity.
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Finally, let’s talk about what to put into your “Personal
Journey” course:
You can get started generating your lessons by looking at your own
area of expertise and thinking on the following:

Define the journey’s arc:
• What are students thinking, feeling and doing when they come to
you? And when the program ends?
• What must happen between the journey start and journey completion?
• Look to your own experiences on a similar journey.
• Look to the techniques and processes you’ve used with clients.
• Look to your study of related fields for foundational concepts that
are relevant.
• Name the modules so they are connected to your topic and so that
they represent a journey.

TIPS FOR CREATING A SOLID JOURNEY:
To give your students a solid journey path, you’ll want to be sure
to include:
• Use proven strategies and even science to make it feel possible.
• Include frameworks that show how everything fits together.
• Layer on insights into obstacles along with mindset coaching.
• Be sure to illustrate case studies and stories.
• Include prompts and exercises help your students do the
work.
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3

RULE MAKER, RULE BREAKER
Course Structure

More about this course
structure:
The Rule Maker Rule Breaker course is
one that challenges your students to
push their creative work in new directions.
It teaches foundational tenets, the
rules of your field: what they are, why
they matter, and how to follow them.
And then it presents challenges and
examples that push your students to
move toward mastery by breaking the
rules to get new creative outcomes.

Use this course structure
for:
• Passionate and intermediate-level students who want to become
more skilled
• Topics in which there are rules or
principles that can be broken without harming anyone
• Topics where doing original creative work is desired (think writing,
interior design, cooking, jewelry
making, dance…)

WHY THIS COURSE
STRUCTURE FASCINATES:
This structure offers growth
opportunities:
• It challenges students to
get out of their comfort
zone
• It builds confidence (and
rule mastery)
• It pushes creative and artistic opportunities
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EXAMPLE

RULE PLAY
for scrapbookers

Here’s an example of a Rule Maker, Rule Breaker
course:
Here’s a Rule Maker Rule Breaker course on scrapbook design that I created
for my students at Get It Scrapped.
The course presented 10 design rules for rules for scrapbookers. These aren’t
ALL the rules. These aren’t even rules that another teacher would choose as
their top 10. I chose them because I know that following them does result in
a solid design—one that has unity and balance and flow. So there are things
like designing with odd numbers and threes, limiting typefaces, using repetitions with variety.
For each of the 10 rules, students at first get the details on what the rule is
and why it’s a rule—why it matters and how to use it. Here, see the first rule-of working with odd numbers and 3s--detailed.
Examples then show the rule in action and working. Here are three scrapbook pages that rely on odd numbers and 3s. I take time to teach the rule
before challenging my students to break it.
What comes next is the challenge to break the rule—and that’s given with
several examples that show the rule broken and working. Importantly, we
detail what was done to make this rule breaking possible.
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Finally, let’s talk about what to put into a “Rule Maker, Rule
Breaker” course:
You can get started generating your lessons by looking at your own
area of expertise and thinking on the following:

Use examples to teach both rule usage and rule breaking.
• What are the foundational rules your students need to master?
• What examples are available to illustrate how the rules work?
• What examples will you provide to show what can come out of
breaking the rules?
• Why are these examples successful?
• How will you teach others to successfully break the rules?

TIPS FOR TEACHING CREATIVE RULE-BREAKING:
For any creative pursuit in which students are playing with
breaking rules to get original outcomes, teach them that their
rule-breaking will be most successful when they do the following:
• Be clear. Since you’re breaking rules, you want your viewer to
KNOW that something really is one way and not another.
• Be purposeful. There should be a logic to why things are one
way and not the other.
• Be confident. As your students break rules and try new approaches, coach them to do this decisively and with confidence, to take on the challenge and the work, to own their
results rather than questioning them.
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4

THE BORROWED MODEL
Course Structure

More about this course
structure:
The Borrowed Model course structure takes a structure from another
field and uses it to give shape and
format to your own course.
The effect is to LAYER meaning
and lessons that come from this
borrowed model so that you end up
giving your students a fresh way to
explore the topic you’re teaching.

Use this course structure:
• As a new way of working with
and exploring content your students already have a passion
for
• When your content benefits
from the connection to a model
in another field

WHY THIS COURSE
STRUCTURE FASCINATES:
• It energizes your students
with a new way to study
content they’re passionate
about.
• It connects students and
learning to the foundations
of techniques and principles they’re already using.

• To provide a fresh and engaging experience
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EXAMPLE

Your December Story +
The Hero’s Journey
Lesson 1. The Ordinary World & The
Call to Adventure
Lesson 2. Mentors
Lesson 3. The Magical World
Lesson 4. Tests, Gifts & Special Items
Lesson 5. The Reward
Lesson 6. The Return Home with the
Elixir

Here’s an example of a Borrowed Model course:
In the scrapbooking world, there’s a popular holiday scrapbooking practice of scrapbooking a “December Daily” album. There have been multiple
courses and products developed around this topic originated by Ali Edwards in 2007.
To offer a fresh way to approach scrapbooking the December holidays,
my course, Your December Story was built using Joseph Campbell’s hero’s
journey structure. It takes students through their own experiences in the
December holidays, envisioning themselves as a hero of the season.
Each lesson maps to one or two of Campbell’s stages. I start by teaching
specifically about Campbell’s work and then I show how writers of classic
literature used these stages. I pulled from older well-known novels in the
public domain, actually including excerpts, so that I could show the original
writing at work: Alice’s Adventures in Wonderland, The Wonderful Wizard
of Oz, and Peter and Wendy.
After the story excerpt, each lesson moves on to present prompts and story angles that scrapbookers could take to tell this aspect of their holidays
in a story on the scrapbook page.
Finally, they get a short design lesson and see examples of putting the
lesson to work on scrapbook pages.
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Finally, let’s talk about what to put into a “Borrowed Model”
course:
You can get started generating your lessons by looking at your own
area of expertise and thinking on the following:
• What fields explain the foundations of what you’re teaching?
• What fields have content that run parallel to yours?
• What models have you discovered from your inspiration gathering
and trend-watching?
• What elements could you borrow from another model to define your
course structure?

A few ideas to jumpstart your model hunting:
Your work in designing a Borrowed Model course is to find models that are relevant for what you’re teaching and that give your
students a new way to explore and understand and work with
the topic you teach.
Here’s a list of several models to jumpstart your model hunting.
Think for a minute or two on each one and how they might provide the structure for a course--and then put your mind to finding
your own borrowed model.
• Three-act play structure
• Astrological Signs
• Bible eras
• Pillars of health
• Stages of grief
• 7 Chakras

© Debbie Hodge and Teach What You Do, 2019. All Rights Reserved | Page 14

5

THE “APPLY HERE”
Course Structure

More about this course
structure:
The Apply Here course structure has
you taking a set of techniques, principles, styles, rules or even inspiration
pieces from fields related to yours—
and then showing your students how
to use them for their own work.
It’s the work of mapping, of telling
your students: this is useful and HERE
is where you can put it to work.

Use this course structure:
• For new students who will be energized by understanding how
work they do in this field of study
is connected to other fields and
topics.
• For intermediate and advanced
students who want to go beyond
the formulaic application of the
skills and techniques
• For any student looking for new
sources of inspiration in a field
they’re already passionate about.

WHY THIS COURSE
STRUCTURE FASCINATES:
• It engages your students in
deeper study of fields that
are related to the work
they want to do.
• This makes them smarter
about the techniques they
use and how they can be
extended.
• It also strengthens their
own work outcomes.

© Debbie Hodge and Teach What You Do, 2019. All Rights Reserved | Page 15

EXAMPLE

VISUAL
STORYTELLING
5 elements of written
storytelling:
• Character
• Setting
• Plot
• Feelings
• Theme

Here’s an example of an “Apply Here” course:
Visual Storytelling is a course I created for scrapbookers that took 5 elements
of written storytelling: character, setting, plot, feelings and theme -- and
showed scrapbookers how to apply these to the pieces of a scrapbook page .
. . So that they could do their own “visual storytelling.”
You can see this framework from the course above. On the left side are the
fiction-writing elements—and then on the right are the elements of scrapbooking that they’re mapped to in the course.
The teaching really did map these techniques to the scrapbook page. Here’s
the lesson on Using Photos to Tell Story, where photo work was broken into
content, crops, combinations, and edits. And then the mapping began—complete with cool icons to represent the aspects of story.
• See here an example of revealing the SETTING aspect of story by using
photo combination.
• And another an example of developing CHARACTER in story by using
photo content
This is just a bit of the course. The point is that these 5 elements of fiction are
mapped to the tools of scrapbook page storytelling—which gave our students new ways to think about the scrapbooking they were doing and about
how they could tell enduring and impactful stories on their pages.
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Finally, let’s talk about what to put into an “Apply
Here” course:
You can get started generating your lessons by looking at your
own area of expertise and thinking on the following:
• What masters or gurus could your students learn from in conjunction with your own teaching?
• What schools of thought could help guide your students through
your course?
• What styles of work could be of useful pursuit to your students?
• What masterful models have you discovered from your inspiration gathering and trend-watching?

TIPS FOR JUMPSTARTING YOUR “APPLY HERE”
COURSE:
The work of Module 1 can provide you with fascinating
sources for this type of course structure. Get started by diving
in to the work of:
• Consuming, cataloging and consider INSPIRATION
• Watching TRENDS
• Studying a RELATED FIELD or two or three.
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6

THE “DEEP-DIVE”
Course Structure

More about this course
structure:
The “Unexpected Deep Dive” is a
comprehensive exploration of one super-focused facet of your expertise
area.
This might be an aspect your students didn’t even realize they could
study so deeply--but, when presented with the option, they say: Oh, yes!
Let’s dig in.

Use this course structure:
• For students who are passionate
about their work in your area of
expertise and always looking for
ways to extend their study and
skills
• For students who have already
purchased other programs from
you and are looking for a way to
go deeper
• For prospects who’ve been following you but haven’t purchased
your bigger signature offering and
who welcome an appealing but
focused way to work with you.

WHY THIS COURSE
STRUCTURE FASCINATES:
• Because of the unexpected
focus on an aspect your
students may have taken
for granted.
• Because of the generous
and detailed exploration
that’s not the norm.
• Because it’s one more way
to pursue a topic they are
already passionate about.
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EXAMPLE

ASANA FOR A COURSE
BUILDING BUSINESS
1. Asana Basics
2. Your Business Hub
3. Schedule Recurring
Tasks
4. Annual Planning
5. Editorial Calendar
6. Project Management
7. Scheduling Daily Work
8. Idea Tracking
9. Kanban Board

Here’s an example of a “Deep Dive” course:
Asana to Manage and Develop Your Online Teaching Business is an example
of a Deep Dive course I created for course builders at Teach What You Do.
It has 10 lessons that cover:
•

Asana Basics

• Your Business Hub
• Schedule Recurring Tasks
• Annual Planning
• Editorial Calendar
• Project Management
• Scheduling Daily Work
• Idea Tracking
• Kanban Board
The course as a whole provides a super-detailed exploration of one piece of
the bigger work of online course building.
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DEEP DIVE EXAMPLES

Cake Decorating
 Character Cake Toppers

DIY Home Decorating
 Designing Stairway Gallery
Walls

Engaged Parenting
 Summer Nature Projects with
Your Child

Finally, let’s talk about what to put into a “Deep Dive”
course:
Remember this is a detailed exploration of one facet of your field or
topic.
Here are specifics on the angles and fascinating sources to mine as
you develop this kind of course.
You can get started generating your lessons by looking at your own
area of expertise and thinking on the following:
• What historical approaches and background information as a part
of your detailed survey
• What core concepts, skills, and techniques can you include?
• What special approaches, sequences, workarounds and strategies
have you discovered and developed to help you do this work?
• What stories and examples have you curated that help to illustrate
your teaching?
• What inspiration and trends can you look to for compelling extras?
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7

THE LOOK BOOK
Course Structure

More about this course
structure:
Each module in a Look Book course
is a “look” for students to try on. They
should find a few good fits that inspire and motivate.
The teaching tips that accompany
each “look” provide the breadcrumbs
your students can use as they try on
these looks for their own work.

Use this course structure:
You’ve got a substantial body of
your own work and experiences (+
a bunch of observations as you’ve
observed your industry). All of this is
great fodder for Look Book content.
AND
You have students who are looking
for inspiration and fresh approaches
to fuel their own creative and intellectual work.

WHY THIS COURSE
STRUCTURE FASCINATES:
• It presents a menu of possibilities-which is exciting.
• Going through these
LOOKS broadens your students understanding of all
that their work can be.
• Within all those looks,
there’s a good chance one
will take them where they
want to go.
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EXAMPLE

STRUCTURES THAT
FASCINATE
 Skills-on-Fire Bootcamp
 Personal Journey
 Rule Maker Rule Breaker
 Borrowed Model
 Apply Here
 Unexpected Deep Dive
 Look Book
 Play Time

This course is an example of a “Look Book”
course:
That’s right. This course that you’re in with me now has a LOOK BOOK
course format in the second module.
I’ve taught you about the Skills-on-Fire Bootcamp, the Personal Journey, the Borrowed Model. And right now I’m teaching you about the
Look Book.
I came up with these looks. A couple may feel familiar to you, but many
should be new—and the way they are presented is definitely new and
developed by me as a result of my experiences with lots and lots of
courses.
Every video lesson had the same structure. It opened with an ABOUT
section and then moved to advise on WHEN TO USE this structure.
Next you get examples and then course design tips. And each lesson
ends with a section on why this course structure fascinates.
Every look was taught with the same approach. The overall impact of
this course was that students had a number of ideas on course creation, as well as examples and specific approaches that fuel their work.
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Finally, let’s talk about what to put into a “Look
Book” course:
You can get started generating your lessons by looking at your
own area of expertise and thinking on the following:
• How could you categorize and “count the ways” that this work
can be approached for your students?
• How can you deconstruct your work and enumerate the alternatives for your students?
• How do others in your field do it?
• Now that you’ve broken it all down how can you use this deconstruction to generate prompts, challenges and ideas for
your students to engage in?
• What new and creative angles can you offer with regard to
your area of expertise?
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8

THE “PLAY TIME”
Course Structure

More about this course
structure:
The Play Time Course Structure
is a mash-up of teaching-backed
challenges around one aspect or
theme of your expertise.
Your students explore and try new
creative approaches, grow their
skills, and get smarter not--only
about your field but also about related fields.

Use this course structure:
• When you’re teaching in a creative field where original outcomes are a priority.
• For students who are passionate about their work and play
in your area of expertise.
• For existing students looking
for new opportunities to work
with you.

WHY THIS COURSE
STRUCTURE FASCINATES:
• Teaching-backed challenges
present fresh ideas that are
naturally motivating to students.
• Students explore and try new
approaches that grow their
skills and result in their own
wholly original projects.
• When you present challenges
that pull from related fields,
your students get smarter
about their work and its connection to the larger world.
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STORY PLAY
 Short journaling
forms
 Symbolic story
starters
 Infographic
Inspiration
 Tell an Epic Story

Here’s an example of a “Play Time” course:
Here’s one of the “Play Time” courses we created for members at Get It
Scrapped. It’s focused on a very specific area of scrapbooking: the story being told.
The lessons covered:
• Short journaling forms.
• Symbolic story starters
• Infographic inspiration, and
• Telling an epic story
If you take a look at the fine print, you get an idea of the teaching and unexpected approaches being taught. The symbolic story starters included fun
challenges to use rebus-like pictograms, visual metaphors and allegories.
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Finally, let’s talk about what to put into an “Play
Time” course:
You can get started generating your lessons by looking at your
own area of expertise and thinking on the following:
• What focused aspects of your field present themselves nicely to this course structure?
• How can you push your students to play while allowing you
the opportunity to teach them something new?
• What styles of work could be of useful pursuit to your students?
• How can you use the “fascinating sources” presented in
Module 1 to bring a playful element to your course topic?

3 Ways to Develop Challenges:
1. PROSCRIBE: limit resources or approaches
2. PRESCRIBE: delineate specific ingredients,
combinations, techniques or processes
3. SPRINGBOARD: present an idea or process
and invite building on it
To figure out what to proscribe, prescribe or
springboard, look to your inspiration, materials,
tools and techniques and processes.

© Debbie Hodge and Teach What You Do, 2019. All Rights Reserved | Page 26

9

GUIDED JOURNEY
Course Structure

More about this course
structure:
The Guided Journey walks your students step-by-step through a creative or coached process. There’s a
sense of you, the teacher, right over
their shoulder, getting them through
this work—coaching them virtually.
With this structure, students will
complete prompts or use templates
to develop their own personal responses and work.

Use this course structure:
• When your students will need to
incorporate a substantial amount
of their own personal content to
get the work of the course done.
• Use it, also, when you’re coaching
students through a process that
is, overall, the same for everyone
even though their individual inputs will vary.
• Use this structure when each step
to be taken is complex and needs
detailed direction.

WHY THIS COURSE
STRUCTURE FASCINATES:
This structure provides a clear
path for students to achieve a
very specific goal that is highly
dependent on their own creative, intellectual or personal-growth work.
This is work that can typically
evoke resistance and confusion,
and so students welcome a
guide they can lean on and use
for effective results.
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HOW TO WRITE A
SALES PAGE
Mandy O’Neill’s
EmailsThatConvert.com
How-To +
Example/Template +
Coaching Insights

Here’s an example of a “Guided Journey” course:
Inside Mandy O’Neill’s Emails that Convert membership is this Sales
Page how-to. She provides a template and walkthrough for each piece
of the sales page that her student needs to write.
Her template is provided in a Word document. You download it and
open it up and the instructions and template to modify are right there in
the doc. And there’s a spot to put your writing.
But beyond the simple how-to, there’s also coaching and expanded details on how to go about creating all these pieces. It’s over in the editing
notes.
So this is Mandy’s Guided Journey course: Students use it to write
something that has to be quite unique to them BUT that they can build
with the rules and insights that Mandy knows matter.
Understand that this is step-by-step guidance—but in microsteps. You
get help every bit of the way. And you do have the teacher virtually just
over your shoulder helping you move forward.
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10

THE EDITORIAL
Course Structure

More about this course
structure:
The Editorial course structure is
built around contributor and curated content. While you may be a
teacher within this class, you also
have the role of “editor,” defining what your guest teachers will
contribute and how the complete
project will come together.

Use this course structure:
• When alternate perspectives
and approaches help your students learn and achieve their
goals.
• Use it also when exposing your
students to variety in style and
outcome is of value.
• And use it when guests can
teach your students things you
cannot.

WHY THIS COURSE
STRUCTURE FASCINATES:
The Editorial course structure
fascinates because it exposes your students to a variety of
perspectives, approaches, styles,
and outcomes.
This expands their understanding
of what’s possible—and of how
to achieve their own goals. Coming to know new people and new
ideas is energizing—and, thereby, fascinating.
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EDITORIAL
APPROACH #3
Workshop

Here’s an example of an “Editorial” course:
There are four approaches to the Editorial course structure—each one
has you as the teacher taking on a progressively bigger role as editor
They are:
• Summit
• Perspectives
• Workshop
• Magazine
Above is an example of how I used Editorial approach #3: the workshop
at Get It Scrapped:
As Editor, I developed the teaching content—much of which was readings and assignments rather than a stepped out course.
Each week, the students did the readings and exercises and created their
own work to submit for critique.
And the guest teachers used a shared workshop format for the critiques,
where they provided the feedback, but also incorporated student comments.
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